
BOARD OF DIRECTORS

National Company “Nuclearelectrica” S.A.

GENERAL 
MANAGER 
(2/1/1)

GENERAL SECRETARIAT OFFICE
(3/1/2)

FINANCIAL REPORTING AND 
BUDGET DEPARTMENT

(9/4/5)

FINANCIAL ACCOUNTING 
DEPARTMENT

(21/6/15)

LEGAL 
DIRECTORATE

(18/6/12)

PROCUREMENT 
DIRECTORATE 
(41/8/33)

CERNAVODĂ NPP BRANCH

AUDIT AND RISK MANAGEMENT 
DIRECTORATE

(13/6/7)

DEPUTY GENERAL DIRECTOR 
CORPORATE SERVICES

(84/26/58)

DEPUTY CHIEF OPERATING 
OFFICER (COO)

(36/11/25)

No. of Jobs

Headquarters 325
Cernavodă NPP Branch 2048
NFP Pitești Branch 389
Total 2762

FINANCE DIRECTOR
(66/18/48)

Hierarchical/Administrative Subordination*
Functional Subordination 
Decision-Making Coordination 
Operational Coordination 
including through the 
subordinated compartments in 
the interface *)Administrative 
Subordination corresponds to 
the situation where the 
organizational entity is also 
functionally subordinated

TECHNICAL AND 
NUCLEAR SECURITY 
DIRECTORATE

(20/5/15)

DEPARTMENT FOR 
DEVELOPMENT AND 
EVALUATION OF 
MANAGEMENT SYSTEMS

(5/1/4)

FINANCIAL AND MANAGERIAL CONTROL 
DEPARTMENT

(11/2/9)

APPROVED
DIRECTOR GENERAL,

Cosmin GHITA

NFP PITEȘTI BRANCH

ADMINISTRATIVE UNIT
(16/1/15)

PROCESS MANAGEMENT 
ANALYSIS DEPARTMENT 

(3/1/2)

DEPUTY GENERAL DIRECTOR, 
BUSINESS AND DEVELOPMENT 
AFFAIRS

(24/8/16)

INVESTMENT 
DEVELOPMENT 
DIRECTORATE

(18/7/11)

MINING 
LICENCES 
(1/0/1)

FUEL DEPARTMENT
(1/1/0)

INDEPENDENT ASSESSMENT
(4/1/3)

ETHICS AND 
COMPLIANCE 

DIVISION (3/1/2)

COMMUNICATION, 
SUSTAINABILITY AND 

INVESTORS RELATIONS 
DIRECTORATE

(17/9/8)

MANAGER OF THE HUMAN RESOURCES 
STRATEGY DIRECTORATE,

RALUCA ANDREEA NEDELCU

TREASURY DEPARTMENT
(4/1/3)

CORPORATE FINANCE 
DEPARTMENT

(4/1/3) TECHNOLOGY AND INFORMATION 
SECURITY DIRECTORATE

(62/23/39)

ENGINEERING ACTIVITIES 
SUPERVISORY DIRECTORATE

(3/1/2)

ELECTRICITY TRANSACTIONS 
DIRECTORATE

(12/5/7)
STRATEGIC PROJECTS AND 

INTERNATIONAL RELATIONS 
DIRECTORATE

(6/1/5)

HUMAN RESOURCES STRATEGY 
DIRECTORATE (15/2/13)

PREVENTION AND 
PROTECTION 
DEPARTMENT(4/1/3)

ORGANISATION
AL CHART
applicable as from 
…01….…02….2…0…2…4 …



National Company “Nuclearelectrica” S.A.

FINANCIAL REPORTING AND BUDGET 
DEPARTMENT (9/4/5)

FINANCIAL ACCOUNTING DEPARTMENT
(21/6/15)

ACCOUNTING 
SERVICE (6/1/5)

FINANCE DIRECTOR
- Mandate 
Contract -
(66/18/48)

Hierarchical Subordination Functional 
Subordination Decision-Making 
Coordination Operational 
Coordination including through the 
subordinated compartments in the 
interface

APPROVED
DIRECTOR GENERAL,

Cosmin GHITA

Cost-Budget Analyses

Finance - Accounting

Assets

ADMINISTRATIVE UNIT
(16/1/15)

ARCHIV
E 

(1/0/1)

TREASURY DEPARTMENT
(4/1/3)

CORPORATE FINANCE DEPARTMENT
(3/1/2)

PAYMENTS AND 
SETTLEMENTS SERVICE

(7/1/6)

TAXES AND DUTIES 
SERVICE (2/1/1)

SYSTEM PROJECTS SERVICE
(2/1/1)

PREVENTIVE FINANCIAL CONTROL 
SERVICE (CFP)

(2/1/1)

FINANCIAL ANALYSIS AND 
MODELLING SERVICE

(3/1/2)

BUDGET 
SERVICE 
(2/1/1)

STATUTORY REPORTING SERVICE
(3/1/2)

ELECTRICITY TRANSACTIONS DIRECTORATE
(12/5/7)

TRADING AND REPORTING 
DEPARTMENT

(6/3/3)

CONTRACTS AND 
REGULATIONS DEPARTMENT

(4/1/3)

NOTIFICATIONS AND REPORTING 
DEPARTMENT 
(3/1/2)

MARKET ANALYSIS AND TRADING 
SERVICE
(2/1/1)

MANAGER OF THE HUMAN RESOURCES 
STRATEGY DIRECTORATE,

RALUCA ANDREEA NEDELCU

ORGANISATIONAL CHART
CHIEF FINANCIAL OFFICER

applicable as from …01….0…2.2…0…24…….



National Company “Nuclearelectrica” S.A.
ORGANISATION
AL CHART

TECHNICAL AND NUCLEAR 
SECURITY DIRECTORATE

(20/5/15)

DEPUTY CHIEF OPERATING 
OFFICER (COO)

(36/11/25)

TECHNICAL

PRODUCTION

TECHNICAL SUPPORT 
SERVICE
(7/1/6)

DEVELOPMENT 
– INNOVATION SERVICE

(2/1/1)

DEPARTMENT FOR 
DEVELOPMENT AND 

EVALUATION OF 
MANAGEMENT SYSTEMS

(5/1/4)

MANAGEMENT SYSTEMS 
DEVELOPMENT -
EVALUATION

Hierarchical Subordination 
Functional Subordination 
Decision-Making Coordination 
Operational Coordination 
including through the 
subordinated compartments in 
the interface

NUCLEAR SECURITY 
DEPARTMENT

(8/1/7)

NUCLEAR SECURITY

FUEL DEPARTMENT
(1/1/0)

TECHNICAL DEPARTMENT
(11/3/8)

INDEPENDENT 
ASSESSMENT

(4/1/3)

INDEPENDENT ASSESSMENT

PROCESS MANAGEMENT 
ANALYSIS DEPARTMENT 

(3/1/2)

APPROVED BY 
GENERAL MANAGER

Cosmin GHITA

MANAGER OF THE HUMAN RESOURCES 
STRATEGY DIRECTORATE,

RALUCA ANDREEA NEDELCU

DEPUTY CHIEF OPERATING 
OFFICER (COO)

applicable as from …01….0…2.…20…24………...



National Company “Nuclearelectrica” S.A.
ORGANISATION
AL CHART

LEGAL 
DIRECTORATE 
(18/6/12)

DEPUTY GENERAL DIRECTOR 
CORPORATE SERVICES

(84/26/58)

LEGAL
PROCUREMENT

LITIGATION UNIT 
(3/1/2)

Hierarchical Subordination 
Functional Subordination 
Decision-Making Coordination 
Operational Coordination 
including through the 
subordinated compartments in 
the interface

PLANNING, COORDINATION 
AND REPORTING 

DEPARTMENT (13/3/10)

PROCUREMENT 
UNIT 
(15/1/14)

PROCUREMENT 
DIRECTORATE

(41/8/33)

MARKET RESEARCH SERVICE
(2/1/1)

PROCUREMENT DEPARTMENT
(18/3/15)EXTERNAL COMMUNICATION, 

SUSTAINABILITY AND INVESTORS 
RELATIONS DEPARTMENT

(13/6/7)

EXTERNAL COMMUNICATION 
SERVICE
(5/1/4)

COMMUNICATION, 
SUSTAINABILITY AND 

INVESTORS RELATIONS 
DIRECTORATE

(17/9/8)

INVESTORS RELATIONS 
DEPARTMENT

(2/1/1)

ADMINISTRATIVE ASSISTANCE 
SERVICE
(2/1/1)

CRS SERVICE
(2/1/1)

INTERNAL COMMUNICATION AND 
EMPLOYER BRAND PROMOTION 

DEPARTMENT (2/1/1)

CORPORATE EVENTS 
DEPARTMENT

(1/1/0)

ETHICS AND COMPLIANCE 
DIVISION (3/1/2)

RTH PROCUREMENT*
(9/1/8)

*) The RTH Procurement Compartment is temporarily established to 
support

the second phase of the refurbishment project of unit U1 - Cernavodă NPP,
until 30 June 2024

CORPORATE GOVERNANCE 
LEGAL SERVICE

(3/1/2)

SECTORAL PROCUREMENT LEGAL 
ASSISTANCE SERVICE

(3/1/2)

INVESTMENTS LEGAL ASSISTANCE 
SERVICE (3/1/2)

COMMERCIAL ACTIVITIES LEGAL 
ASSISTANCE SERVICE (GENERAL 

ASSISTANCE) (3/1/2)

ESG SERVICE 
(1/1/0)

COMMUNICATION

ACTIVITY COORDINATION SERVICE
(5/1/4)

PLANNING AND REPORTING SERVICE 
(7/1/6)

APPROVED
DIRECTOR GENERAL,

Cosmin GHITA

DIRECTOR OF THE HUMAN RESOURCES STRATEGY 
DIRECTORATE, RALUCA ANDREEA 
NEDELCU

DEPUTY GENERAL DIRECTOR 
CORPORATE SERVICES

applicable as from …01….0…2.…20…2…4 
………...



National Company “Nuclearelectrica” S.A.
ORGANISATION
AL CHART

DEPUTY GENERAL MANAGER, 
BUSINESS AND DEVELOPMENT 

AFFAIRS (24/8/16)

INVESTMENTS

Hierarchical Subordination 
Functional Subordination Decision-
Making Coordination Operational 
Coordination including through the 
subordinated compartments in the 
interface

INVESTMENT DEVELOPMENT 
DIRECTORATE 
(19/7/12)

STRATEGIC PROJECTS SUPPORT 
DEPARTMENT (6/2/4)SMR DEPARTMENT

(4/1/3)

REFURBISHMENT SUPPORT SERVICE 
(2/1/1)

MINING 
LICENCES 
(1/0/1)

REFURBISHMENT

SPECIAL PROGRAMS AND REPORTS 
SERVICE
(3/1/2)

CTRF

PROJECT CONTROL AND 
REPORTING DEPARTMENT 

(6/2/4)

APPROVED
DIRECTOR GENERAL,

Cosmin GHITA

DIRECTOR OF THE HUMAN RESOURCES STRATEGY 
DIRECTORATE, RALUCA ANDREEA 
NEDELCU

DEPUTY GENERAL DIRECTOR, 
BUSINESS AND DEVELOPMENT 
AFFAIRS

applicable as from …01….0…2.…20…2…4 
…………...



National Company “Nuclearelectrica” S.A.
ORGANISATION
AL CHART

AUDIT AND RISK MANAGEMENT 
DIRECTORATE (13/6/7)

INTERNAL 
AUDIT 

DEPARTMENT 
(7/3/4)

ANTI-FRAUD OFFICE
(1/1/0)

RISK MANAGEMENT SERVICE
(4/1/3)

Risk Management

Hierarchical Subordination 
Functional Subordination Decision-
Making Coordination Operational 
Coordination including through 
the subordinated compartments in 
the interface

HEADQUARTERS AUDIT 
SERVICE (3/1/2)

SUBSIDIARIES AUDIT 
SERVICE
(3/1/2)

Feldioara Internal Auditor

APPROVED BY 
GENERAL MANAGER

Cosmin GHITA

MANAGER OF THE HUMAN RESOURCES 
STRATEGY DIRECTORATE,

RALUCA ANDREEA NEDELCU

AUDIT AND RISK MANAGEMENT 
DIRECTORATE

applicable as from …01….0…2.…20…2…4 ……………...



DIGITALIZATION AND IT OPERATIONS PROGRAM 
DIRECTOR (31/14/17)

INFRASTRUCTURE DEPARTMENT
(9/4/5)

NETWORK ADMINISTRATION 
SERVICE (2/1/1)

SERVER MANAGEMENT SERVICE
(4/1/3)

TECHNICIANS 
OFFICE 
(2/1/1)

APPLICATION PLATFORM 
MANAGEMENT AND 

DEVELOPMENT DEPARTMENT
(9/4/5)

APPLICATION DEVELOPMENT 
SERVICE (4/1/3)

APPLICATION MANAGEMENT 
SERVICE (2/1/1)

DATABASE MANAGEMENT 
SERVICE
(2/1/1)

HW/SW/NW 
INFRASTRUCTU
RE

Computer application development

CYBER SECURITY RISK AND 
COMPLIANCE SECURITY 
POLICIES DEPARTMENT

(3/1/2)

CYBER SECURITY ARCHITECTURE 
AND ENGINEERING 

DEPARTMENT (5/1/4)

CYBER SECURITY THREAT 
MANAGEMENT DEPARTMENT 

(10/2/8)

TECHNICAL CENTER FOR SECURITY 
OPERATIONS SERVICE (6/1/5)

IT cyber security

OT cyber security (digital processes)

TECHNOLOGY AND INFORMATION SECURITY DIRECTORATE
(62/23/39)

National Company “Nuclearelectrica” S.A.
ORGANISATION
AL CHART

INFORMATION SECURITY PROGRAMME 
DIRECTOR (19/5/14)

IT SERVICES MANAGEMENT 
DEPARTMENT

(12/5/7)

BUSINESS ANALYSIS SERVICE
(2/1/1)

PROJECT MANAGEMENT SERVICE 
(3/1/2)

IT SERVICES UNIT
(3/1/2)

HELP DESK 
OFFICE 
(3/1/2)

Hierarchical Subordination 
Functional Subordination 
Decision-Making Coordination 
Operational Coordination 
including through the 
subordinated compartments in 
the interface

PHYSICAL PROTECTION AND 
CLASSIFIED INFORMATION 

DEPARTMENT
(9/3/6)

CLASSIFIED INFORMATION 
OFFICE (1/1/0)

PHYSICAL PROTECTION AND HYBRIDS 
OFFICE
(7/1/6)

Physical protection and 
classified 
information

APPROVED
DIRECTOR GENERAL,

Cosmin GHITA

MANAGER OF THE HUMAN RESOURCES STRATEGY 
DIRECTORATE,

RALUCA ANDREEA NEDELCU

TECHNOLOGY AND 
INFORMATION SECURITY 

DIRECTORATE
applicable as from 

…01….0…2.2…0…24…………………..



INTERNAL MANAGERIAL FOLLOW-UP 
DEPARTMENT (2/0/2)

OPERATIVE CONTROL SERVICE
(CONTROLLING) 

(5/1/4)

FINANCIAL AND MANAGERIAL CONTROL DEPARTMENT
(11/2/9)

National Company “Nuclearelectrica” S.A.
ORGANISATION
AL CHART

CONTROL BODY DEPARTMENT
(3/0/3)

Hierarchical Subordination 
Functional Subordination 
Decision-Making Coordination 
Operational Coordination 
including through the 
subordinated compartments in 
the interface

APPROVED
DIRECTOR GENERAL,

Cosmin GHITA

MANAGER OF THE HUMAN RESOURCES 
STRATEGY DIRECTORATE,

RALUCA ANDREEA NEDELCU

FINANCIAL AND MANAGERIAL 
CONTROL DEPARTMENT

applicable as from …01….0…2.…20…24…………………….
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