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NATIONAL SOCIETY “NUCLEARELECTRICA” MANAGEMENT
SYSTEM POLICY STATEMENT

The nuclear safety general objective is to minimize the risks associated with exposure to
ionizing radiation for the personnel who carry out professional activities on SNN subunits sites,
population and the environment and is put into practice by implementing the nuclear safety
principles set, which is the basis for the performance of all activities in the organization.

Being aware of the fact that nuclear safety has overriding priority over any other requirements,
considerations and interests, we have decided to develop and implement a Management System
that treats in a coherent, coordinated and unitary manner the components related to nuclear
safety, protection against ionizing radiation, environmental protection, quality, industrial
safety, physical protection, protection against cyber threats, nuclear safeguards control,
classified information protection, emergency planning and response, valorization of the
electricity produced and economic related aspects performance and that ensures that their
requirements are not addressed separately from nuclear safety.

As SNN SA CEO, | take full responsibility for the Management System establishing,
implementing, maintenance and improvement in accordance with the legal requirements and
the CNCAN Norms for Management Systems in the nuclear field, integrating also the
requirements from voluntary management systems standards (ISO 9001:2015 and ISO
45001:2018) and the excellence standards from the global nuclear industry.

At the same time, | commit to undertake the necessary measures for:

e Establishing and complying with policies, principles and objectives related to quality,
environment, industrial safety, physical protection, cyber security, protection against
ionizing radiation, emergency planning and response, information protection and
economic aspects with the ultimate goal of ensuring nuclear safety

e Ensuring the necessary resources and infrastructure for the Management System
development, implementation, evaluation, maintenance and continuous improvement
on the terms and under the necessary conditions;

¢ Nuclear safety culture promotion at all levels as well as behavioral models, values and
beliefs that lead to the continuous development of a solid organizational culture and
continuous improvement;

e Stakeholders requirements identification and respecting and compliance with the legal
and regulatory requirements applicable to the activities carried out in the organization;

e Minimizing the negative impacts on the environment, preventing pollution and improving
environmental performance;

e Increasing the entire personnel awareness, motivation and involvement by recognizing
their contribution to organization's performance improvement, to policy and objectives
achievement in all departments.
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e Ensuring the adequate working conditions for carrying out activities through the
permanent control of risks regarding industrial safety and establishing measures to
eliminate hazards and prevent occupational injuries and illnesses.

e Ensuring the conditions for workers the consultation and participation regarding aspects
related to industrial safety.

The Management System provisions application is mandatory at all management and execution
levels from the entire organization.

The present policy statement implemented and maintained within the organization is binding,

being communicated to all SNN SA personnel and verified through the periodic management
system review carried out by the highest level management.

Date: 31.07.2023
CEO

Cosmin Ghita
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