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Remus Vulpescu

Romanian

Male

2018 - present
S.N. Nuclearelectrica S.A. - Director (member of BoD - GEO 109/2011)

Electricity generation; Production of nuclear fuel; Capital market;
Corporate governance of public enterprises; Development strategy;
Administration and Management of enterprises

2021

ARMAX GAZ S.A. Medias - Special Administrator, Chief Executive
Officer

Energy industry; Gas industry; Insolvency procedure;
Improvement & Recovery Strategy; Direct Investments

Business

2016 - 2020

ROMAERO S.A. Bucharest - Chief Executive Officer and member of
the Board of Directors

Aeronautical industry; Business Improvement & Recovery Strategy; Direct
Investments

2016 - 2019

Cupru Min S.A. Abrud - Member of the Board of Directors (GEO
109/2011)

Extractive Industry (Non-Ferrous Metal Ores); Business Development
Strategy; Direct investments; Procurement; Administration and
Management of enterprises; Economic; Legal; HR

2015 - present
INSOL Europe (Great Britain) - Member

Prevention of insolvency; Insolvency administration; Business Recovery;
Recovery of receivables
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2015 - present
Turnaround Management Association (USA) — Member

Administration and management of companies in distress; Business and
organizational recovery

2014 - 2016
Vulcan S.A. Bucharest - Chief Executive Officer

Industry - Manufacturing of steam generators; Business Improvement and
Recovery Strategy; Insolvency Management; Administration and
Management of enterprises; Economic; legal

2013 — 2014
C.N.T.E.E. Transelectrica S.A. - Member of the Supervisory Board

Industry - Electricity Transmission; Business Development Strategy;
Direct  investments; Romanian-EU legislation harmonization;
Administration and Management of enterprises; Economic; Legal; HR

2013 — 2014
S.N.T.G.N. Transgaz S.A. - Member of the Board of Directors

Industry - Natural Gas Transport; Business Development Strategy;
Romanian-EU legislation harmonization; Administration and Management
of enterprises; Economic; Legal; Human Resources

2013 - 2014
Ministry of Public Finance - Minister's Cabinet - Head of Cabinet

Central Public Administration; Economic and Budgetary Policies;
Structural Reform; Institutional Relations; Economic; Legal, Human
Resources

2013

Ministry of Economy, Trade and Business Environment - Minister's
Cabinet - Advisor to the Minister

Central Public Administration; Economic and Budgetary Policies;
Structural Reform; Institutional Relations; Economic; Legal; Human
Resources

2013 - present
Organization of Capital Market Professionals (Romania) - Member

Legislative Support; Financial Investments; Professional
bodies/organizations; Financial Markets
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2012 - 2013

S.C.P.E.E.H. Hidroelectrica SA - Special Administrator (Insolvency
procedure)

Industry - Electricity Generation; Business Improvement and Recovery
Strategy; Insolvency Management; Administration and Management of
Enterprises

2012
S.C.P.E.E.H. Hidroelectrica S.A. - Chairman of the Board of Directors

Industry - Electricity Generation; Business Improvement and Recovery
Strategy; Administration and Management of Enterprises; Economic;
Legal; Human Resources

2012

Ministry of Economy, Trade and Business Environment - Head of
Office of State Property Management and Privatization in Industry /
Advisor to the Minister

Central Public Administration; Economic and Budgetary Policies;
Structural Reform; Institutional Relations; Economic; Legal;, Human
Resources

2012

Government of Romania - Prime Minister's Control Body - Director
General

Central Public Administration; Budgetary Execution of Public Institutions
and Enterprises; Managerial Audit; Economic; Legal; Institutional
Relations

2012 - 2013

Chamber of Fiscal Consultants in Romania - Head of the Conduct
and Professional Discipline Directorate

Legislative Support; Professional bodies/organizations; Economic; Legal,
Human Resources

2009 - present

National Union of Insolvency Practitioners in Romania - Insolvency
practitioner, member of the Bucharest Branch

Judicial reorganization/liquidation; Business Improvement and Recovery
Strategy; Insolvency Management; Administration and Management of
enterprises; Recovery of Receivables; Assets Reconversion and
Capitalization; Economic; Legal

1999 — present
Bucharest Bar - Lawyer

Judicial Representation (civil, commercial, fiscal, administrative litigation,
economic crimes); Out-of-Court Assistance and Representation
(investment mechanisms, fiscal optimization, mergers and acquisitions,
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amicable resolution of disputes); Economic; Legal

2004
University of Bucharest - Faculty of Sociology - Visiting Professor

Criminal Enforcement Law; University education - Post-Graduate Studies

2000

University of Bucharest - Faculty of Political and Administrative
Sciences - Visiting Professor

International public law; University education

1996 -1998

Multinational business group - Specialist adviser - Political analysis,
Spokesperson, Legal adviser

Public relations; Institutional Relations; Advice on investment mechanisms
(capital markets, privatization); Economic; Legal

1994 -1996
Romanian Television - Department of News Broadcasts - News editor

Public communication; Mass media; Political analysis; Publishing

2015 — 2017

Executive Master of Business Administration

Tiffin University - United States of America

University of Bucharest - Romania

1992 -1996

BA in Political Science

University of Bucharest - Faculty of Political and Administrative
Sciences

1992 -1996
BA in Legal Studies

University of Bucharest - Faculty of Law

Certified Project Manager MMPS, ME
Expert in accessing European funds certified by MMS, ME
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Romanian
English C2
French C2
German A2
Italian A2

Excellent understanding and communication skills in multicultural
environments and in multidisciplinary fields; excellent skills of analysis,
synthesis and transmission of information;

Non-conflictual personality, effortless adaptability to various types of
interlocutors/opponents and to various organizational systems;

High performance under time and responsibility pressure.

Experience in training and leading integrated teams for complex projects;
Strategic planning and execution;

Process-based organizational design;

Risk analysis and mitigation;

Achieving the performance objectives undertaken.

Proficient user of business applications on MacOS and Windows platforms
(documents, databases, spreadsheets, graphical representations)

Diving (cert. Rescue Diver - PADI); Archery (qualifications at the National
Indoor Championship, Field, 3D); Skiing (advanced); Off-Road Car
Piloting (National Championship - Open cat.); Supersport car piloting
(recreational). Preparation of off-road and supersport vehicles. Various
DIY projects.

Driving license B category (1991). Unmarried.



