PERSONAL INFORMATION

PROFESSIONAL
EXPERIENCE

March 2021 — present time

March 2021 — present time

October 2020 - January 2021

December 2019 - October 2020

December 2019

George Sergiu Niculescu

Gender Male | Date of birth . | Nationality Romanian

Secretary of State

MINISTRY OF ENERGY
39-4] Academiei Street, District 1. Bucharest

- coordinating the activity of the structures and related fields:

L.

Risks
Crude Oil and Natural Gas Directorate

Directorate for Risk Prevention and Management in the Energy Sector
2. Energy Efficiency Directorate

General Directorate of Electricity and Natural Gas Markets, Electricity Directorate Efficiency and

Member of the Board of Directors
SNGN ROMGAZ S.A.
Medias, P-ta. C.1. Motas no.4

Chief Executive Officer

S.C. CDG S.R.L.
4 CFR Bd., Giurgiu, Giurgiu county

Production and sale of electricity

identifying business opportunitics

coordination of current activities

representation of the company within the relations with the third parties
concluding the legal acts in the name and on behalf of the company
acquisition or alienation of goods on behalf of the company

convening the General Meeting of Shareholders

Commissioner

INSTITUTION OF THE PREFECT - CONSTANTA COUNTY
4 Tomis Bd., Constanta, Constanta County

ensures, al the county level, the application and observance of the Constitution, of the laws, of the
ordinances and of the decisions of the Government, of the other normative acts, as well as of the
public order

acts for the achievement of the objectives included in the Government Program and orders the
necessary measures for their fulfillment, in accordance with its competences and attributions,
according to the law

collaborates with the local public administration authorities to determine the territorial development
priorities

~ verifies the legality of the administrative acts of the county council, of the local council or of the
mayor

ensures, together with the competent authorities and bodies, the fulfillment, under the conditions
established by law, of the measures of preparation and intervention for emergency situations
orders, as chairman of the County Committee for emergency siluations, the measures required for
their prevention and management and uses in this regard the special amounts provided in its budget
for this purpose

orders the appropriate measures for the prevention of crimes and the protection of the rights and
safety of citizens, through the legally authorized bodies.

First degree inspector, main degree, Emergency Situations department

EFORIE CITY HALL
I Progresului, Eforie Sud, Constanta County




June 2012 - December 2019

August 2016 - December 2019

June 2016- December 2019

November 2015 — December 2019

2014-2017

- ensuring measures to protect the population, material goods, cultural values and the environment
against the negative effects of emergencies and disasters.

- proposing measures to improve the activity in the area of competence.

- warning cilizens about specific preventive measures in the spring and autumn seasons, during hot and
prolonged droughts or when there are strong winds

- supervising activities with a large audience of a religious, cultural, sporting or entertaining nature,
traditional holidays

- training and informing the population in the area of competence.

Commercial Manager

S.C. COVASNA ESTIVAL 2002 S.A.
12 B Plopilor street, Recif Hotel, Neptun, Constanta county

Production and sale of electricity and Tourism

- identifying business opportunities

- preparation ol investment budgets

- representing the company within the relations with the public authorities

- coordinating the process of authorization/approval of new investiments

- supervision of contracts

- ensuring the activity of evidence, management and legal consolidation of the patrimony;

- management and coordination of procurement activities, investments;

- application of the main lines of activity and development of the company established by the Board of
Directors.

Chief Executive Officer, Director

S.C. CDG S.R.L.
4 CIR Bd., Giurgiu, Giurgiu county

Production and sale of electricity

- identifying business opportunities

- coordination of current activities

- representation of the company within the relations with the third parties
- concluding the legal acts in the name and on behalf of the company

- acquisition or alienation of goods on behalf of the company

- convening the General Meeting of Sharcholders

County Legal Adviser

CONSTANTA COUNTY COUNCIL
4 Tomis Bd., Constanta, Constanta County

Manager

S.C. OMB GRUP INVEST S.A.
1B Bucovinei street, Constanta, Constanta county

Agriculture, Cereal growing

- ensuring the good development of the commercial activity

- hiring the necessary personnel

- negotiation and management of the commercial contracts

- permanent information on the new regulations regarding the company's activity

Director

S.C. WE POWER TEAM SR L.
11 Cristea Georgescu street, Constanta, Constanta county

Electricity Supply

- coordination of current activities

- representation of the company within the relations with the third partics
- concluding the legal acts in the name and on behalf of the company

- acquisition or alienation of goods on behalf of the company

- convening the General Meeting of Shareholders




2001 2019 Director

S.C. GSN INTER UNITED S.R.L.
1A Bucovinei street, apt 2, Constanta, Constanta county

Trade, Services

- identifying business opportunities

- coordination of current activilics

- representation of the company within the relations with the third parties
- concluding the legal acts in the name and on behalf of the company

- acquisition or alienation of goods on behalf of the company

- convening the General Meeting of Shareholders

- opening new offices/branches

- completing the scope of business

EDUCATION AND TRAINING l

August 2018 Manager for Energy Management Systems SO 50001

TUV THURINGEN Germany via the Bucharest Academy of Economic Studies
mEnergy policies, responsible management

mEnergy planning

mlmplementation and verification of projects and procurement of energy services
mControl management

August 2018 Internal auditor for Energy Management Systems according to [SO 500001:2001
TUV THURINGEN Germany via the Bucharest Academy of Economic Studies
u Principles and requirements for energy management systems according to 18O 50001:2011
u Purpose and benefits of implementing energy management systems
] Terms and definitions in the energy management
] Responsibilities and competencies for the energy audit process

2016-2018 Master in Business Administration-Entrepreneurship and Business Administration in Energy

Academy of Economic Studies in Bucharest, Faculty of Business Administration, with teaching in
foreign languages

m  [dentification, in-depth analysis, interpretation and development of concepts in the field of energy
business administration

“Developing the research capacity of the competitive energy business environment

“Critically constructive research, generation, design and implementation of business ideas and processes in

energy
B Development of prolessional projects at the level of energy organizations
¥ Development and implementation of strategies for human resource development in energy

*  Complex development and customization of techniques and financial and risk management tools in
energy business

m  Substantiation, implementation and optimization of decisions regarding the relationship environment and
social responsibility of energy companies

" Innovative use of information technology in applying specific methods to project management

2015-2016 Completion of courses organized by
Konrad Adenauer Foundation, Program of Excellence in Politics

October 2015 Certificate of Participation
within the Agro-environment and climate measures, organized by the Constanta County Agricultural Chamber




May 2014

May 2014

1999-2004

June 1999

PERSONAL SKILLS

Certificate of Graduation of vegetable growing courses, organized by the Constanta County Agricultural

Chamber

Certificate of Graduation of worker in plants culture courses, organized by the Constanta County Agricultural

Chamber

Bachelor's Degree
OVIDIUS University of Constanta, Faculty of Law, Legal Sciences Section

High school Diploma
MIHAI EMINESCU Theoretical High School in Constanta

Native language Romanian
Other known foreign languages UNDERSTANDING SPEAKING
Listening Reading Conversation Speech
English Cl Cl Cl 1
Certificate of competency. Advanced level
Italian language Bl Bl Bl Bl

Communication skills

Organizational/managerial
skills

Levels: A1/A2: Basic user - BI/B2: Independent user - C1/C2: Experienced user

Common European Framework of Reference for Languages

- good communication skills acquired through the participation in numerous TV and radio shows
- good communication skills through the press due to the numerous articles written and published in the

local and national press

- numerous speeches during the meetings of the Constanta County Council and in the specialized

commissions within the Romanian Parliament

- leadership

- advanced communication skills

- Mlexibility

- advanced negotiation skills

- orientation towards people but also towards results
- ability to work in a team




Skills acquired in the workplace - agood knowledge of management in private companies
- agood understanding of the administrative system and legislative, local and national one
- ability to interact with people from different socio-professional and cultural backgrounds
- managing unforeseen situations
- adaptability
- the ability to manage a large volume of aclivitics, to manage and prioritize tasks
- compliance with terms and commitments
- the ability to coordinate and lead various institutions in a state of emergency and alert during the Sars

CoV 2 pandemic.
Digital skills SELF-ASSESSMENT
Information processing Communication Content creation Security Problem solving
Experienced user Experienced user Experienced user Experienced user Experienced user

Levels: Basic user - Independent user - Experienced user

Digital Skills - Self-Assessment Grid

Enter the name of the certificate,

Other skills - adaptation to unforeseen situations
- ability to work in a team
- promotion on meril criteria
- initiative spirit

Driver's license B category

ADDITIONAL
INFORMATION

- participation in the working group organized within the Ministry of Energy for the amendment of law

220/2008'
- participation in the working group organized within the Ministry of Energy for the promotion of GEO
24/2017

- participation in the working group organized in the Industry and Services Commission of the Chamber of
Deputies for amending the law 123

- participation in the transposition of Directive (EU) 2019/944 on the common rules for the internal market
in electricity and amending the Directive 2012/27/EU

- President of the Winter Energy Command

- member of the Inter-Ministry Committee on Energy

- participation in the Congress on Natural Gas Investments held in Kyiv, Ukraine

- participation in the negotiations related to the Romania-US Strategic Dialogue, which took place in
Washington, in the United States of America

- participation in the World Petroleum Congress in Huston, in the United States of America

- participation in the Assembly of the International Renewable Energy Agency (IRENA)

- participation in the annual ministerial meeting of the Advisory Council of the Southern Gas Corridor, held
in Baku, Republic of Azerbaijan




